HY/2009/11

Updated Works Programme upto 20Jui2010 from details programme rev1

3 Month Rolling Programme

05-Jul-10 17:13

CONTRACTOR DESIGN
20900 Des;gn steel pratedlon ties far IEC protechon

20600  Sub. &consent temp works dsgn for protectlon &precautlo S 28

14 07-Jun-10A

02-Jul-10

14- Jul«1{) a

Activity 1D Activity Name Original} Remaining | Start Finish Total 2010
: Duration : Duration Float ™ T I Aug Sep
Updated Works Programme upto 20Jul2010 fr 217 116 18-Dec-09A  24-Oct-10 o4
PRELIMINARIES A ' 167 18-Dec-09A - 24-0ct10 - 1 . 23
COMPLETION SECTION OF WORKS o 0 04Aug-10  0d-Aug-10 0 v
K11050  Completion Section 1A of Works o - o 0 04-Aug-10* 0 .
GENERALSUBM!SSION i 125 '""“""45”1&&509# . '23-Aug W0 5 .
22980 Prepare proposed storage compartment TR 10 02-Juk10 13-Juk10 -1 R [ e R '
23000 Submit storage compartment Y S o 13-Juk10% 18 >
23380 Prepare proposed showenng facrlrtres 7 7 02-Ju!—‘!0 09-Jul-10 18 —
23400 Submit showermg facilties 0 o] 09-Jul-10* 18 *
23480  Prepare proposed rubbish bins A 7 02310 09-Juk10 18 ]
23500  Submit rubbish bins S 0 0 09-Juk-10% 18] e '
23580 Prepare securily system for the site ' 1o 10 02-Jul-10 13-Jub-10 7 3
23600 Submit securtty system for theste S o o T T gl Juk10* 7 *
23620 Appmvarofsewmy";ystem ST T e 10 14-Jul10 24-Juk1e 7 v
23680 Setting up ofsecurrty system T T e 26-duk10 23 -Aug-10 7  —
23700 Comp!ete settmg up of securﬂy system T T o o 23 Aug 100 7 - ' *
23780 Prepare risk resufimg from workmg in hot weazher R 44 ) 2'2:_I‘;'iay-1‘bA T 07-dun- 10A ) &
N 23800 Submit Risk resumng from worklng |n hot weaiher ST 6 o 7 08- Jun»10A T L
4 24180 Prepare weather protectmn scheme T 20 20 DVZ-AJLJI‘—NAJ” T 24-Juk10 i "5 £ S
24200 Submit weather proiectlon scheme T D ’ '0 T '24-Juf-10* 5 *»
- 24280 F’repare deliver weather protectlon system ” - S 44 1 1S-Dec~09A 02-Ju-10 i o '
24300 Deliver weather protectron sysiem - -7 Y ‘o ' o 62-JLiI~1O‘ 25 >
26500 Prepare proposaE for location and its area for holding pre O 8 02-Jul-10 10-duk10 16  —
26600 Submit proposai for location and its area for holdlng pre-wr o o '0' 10-Juk10* 16 *
~ TEMPORARY AND CONTRACTOR DESIGN PR T 30 29-Mar—10A S soaukto T es ———
TEMPORARY WORKSDESIGN... o | : . '
20500 Sub. & cerf. temp works dsgn for proteclmn & precautsonar -May—1(}A 07-Jun- 10A

21000 Sub. &a p steeE protectmn tles for IEC protechon bythe E N ‘28 ' 30;Jli¥-16-. ) -1 R N
PRE CAST CA]SSON SEAWALL 161 100 08- Apr—10A 08-0Oc-10
= Actual Work Critical Remaining Work  Weewmmy S\;mmary Page 1 of 5 TASK filters: Three Month Rolling Programme, Three Month Rolling Programp
21 Remaining Work & & Miestone prm—— | evel Effort
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HY/2009/11

Updated Works Programme upfo 20Jul2010 from details programme rev‘1

3 Month Rolling Programme

05-Jul-10 17:13

M350

" AQ3700
A03800
AD3900

" AD4100
© A04200
A04300
AD4400
' AG4600

AGSOOD

AD3600

AQ4000

' Tow Barge to HK (SP8-10, 11a 14 & 15—16) Snrs

Tow Bargé Back to yard

Tow arge ack to yard

Castmg Cassion Seawall SP1 2—13 (Type 1)( Land)

Castmg Cassron Seawaﬂ SP 13 14 (Type 1- L)(Land)

Rolhng setpup

Rollmg Caisson seawalls onto Barge {SPQ—10 12- 14) Snrs o

Castlng Cassion Seawal! SP 11a- 11b (Type 2~R){Barge}
Castmg Cassion Seawall SP 11b-12 (Type 2)(Barge)
Castmg Cassion Seawalt SP 15-16 {Type 2-R)( Barge)
install BT/Bulkhead (SPQ 10, 112-14 & 15- 16) 8nrs

aiS5 01 Seawall SP1 22 Bn'

Castmg Cassion Seawall SP 9-10 (Type1 N)(Land} o

2
4

3

6
45
45

45

.
2

10

2

16-Ju!—10

10- May-mA'”
24- May—‘lDA

22- May—10 A'

18-Jul-10

20-dubip

06-Juk10

TN TET
18-Juk-10

20-Aug-10
01-Sep-10

17- Jul—1{)

i
T 10-Ju-10

03 Juk10
19-Juk-10

25-duk10
19-Aug-10

24-Aug-10
29~ Aug 10
31- Aug 10
' OZ-Sep-TD

51
-
52
10

ol

L oo

Acivity 1D T Activity Name Original| Remaining| Start FFinien Total 2070
Duration Duration Float Jun T Aug Sep

B : WAl SP3E 878 sars s e 83) oo 221 08ADIETOAT o

AQO700 Castlng Cassmn Seawall 3P 5-6 {Type 1 L)(Land) 60 G 08-Apr-1CA 01-Jun-10 A

AD0S00  Instal BTIBulkhead {spz-s &7-8) 5nrs Tt 0 25May-10A° 15-Jun-10A

A01000  Roling Setup 3 0 16-Jun-10A 19-Jun-10A

AO1100  Roliing caisson seawalls onto Barge (SP3-4b) 2nrs e 0 23-Jun-10A  20-Jun-10A

'A03000 Tow Barge to HK {SP3-4b) 2ns 3 " 4 30-Jun-10A 04-Juk10 0 [

AD3002  Tow Barge Back to yard for installation SP4b-6 1 1 08-Jul-19 06-Juk10 0 |

AG3008 Rolhng caisson seawalls onto Barge (SP4b-6) 20rs 4 T4 07-0uk10 10-dukto o

AB3010  Tow Barge to HK(SP4b -8) 2nrs h B 2T 2 1mgwete T a2t Cool

03012 Tow Barge Back o yard for mstallatlon SPB-8 I 27 D2 14dek10 1524010 )

A03018 'Roiﬁng carsson seawalls onto Barge (SPG 8) Enrs o 4 T4 16-Juk10 19-Juk10 0

AQ3020 Tow Barge to HK Ty T zo-Junb'*“""' Coz2-mkte 0

06- Sep 10 I
" A05100 Casnng Caésmn Seawall SP 16-17 (Type 1)(Land) 45 35 21-Jun-10A  04- Aug 10 20
" A05200  Casting Cassion Seawall SP17-18 (Type 1AR}(Land} 45 40 26-Jun- wA © o Aug 10 s ]
" A05300 - Casfing Cassion Seawall SP 18-19 (Type 1)(Land) T 45 "a5 01-Juk10  14-Aug-10 5 -
AD5400 'Castmg Cassion Seawall SP 19-20 Type 1){Land) 45 45 21-Juk-10 03- Sep-10 5 ]
AO5500 Castlng Cassion Seawall 5P 20 21 (Type‘lBR)(Land) a8 Tas 26010 088ep1d T s ]
j Aossi?o" Castmg Cassion Seawall SP 21-22 (Type 1){Land) o fts'" 45 31-Jut-10"""' ' "13-Sep-‘10‘ - 5 [ 3
| A0s5700 lnstall BTIBu!khead (SP16 22) Snrs 1z 12 04—Sep 10 15-Sep-10 15 —
A Actual Work Critical Remaining Work Wy 5mmary Page 2 of 6 TASK filters: Three Month Relling Programme, Three Month Rolling Programm]

[ Remaining Work
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Updated Works Programme upto 20Jui2010 from details programme rev‘i

3 Month Rolling Programme

05-Jul-10 17:13

A20320

A20400

AZOSOO

'A20310 '

I A20410
A2[}420 '

Cashng Seawafl Block SP1D Ma 103nrs

 A20510
Transport seawall block SP10

Casirng Seawalt Block SP14-15 192nrs

- Transport seawall block SP14-15 to sne

urlng Seawall BEock SPG 7
Transport seawll block SF'E‘>~7 %o 5|te

Castlng Seawail Block SP8- 9 ?85nrs

Cunng Seawsall Block SPg-g
Transport seawall block SPS-9 to sr{e o
f_'Seawall Block SP10-11'

Curmg Seawall Block SP10- ta

f Seawa!! Block SP1 4-1 5

Curlng Seawai Block SP14- 5

f_Seawall BIock SP40-41

" SECTION 10F WORKS (290 DAYS)
SEAWALLS AND RECLAMATION WORKS

ag"

Ve

29—Sep-10

" 20- May-mA” )

28- May~10A
4 21-Juki0
K O—May-‘lDA

30 Jun 10

09-Aug-10

13-Sep-10

09-Aug-10
15-Sep-10

15—Sep-1 0

E"2.5;-;\11;;;;-410;&\
5: 26- May—‘lOA

24-Oct- m'

20- May—10A 28-Jun- 1OA
29- Junv‘&OA 12-Juk-10
28-Juk-10

16-Sep-10

28-Sep-10
02- Oct 10

24-Oct-10

02-0ct10

14 Sep -10

du-to
22-Aug-10

14-Sep-10

Activity 1D Activity Name Criginal| Remaining | Start Finish Total 2010
Duration Duration Float Jon T Aug l Sep
B aosso0 Roling Setup 2 2 14-Sep-10 15-Sep-10 15 0
A05900 Roiflng caisson seawalls onto Barge (SP16-22) Bnrs 12 T12 16-8ep-10  27-Sep-10 15 o
ADBT00  Tow Barge to HK(SP?S 22} Bnrs h 27 2 28Sep-10  29-Sep-10 15 g
AOB0CO  Casting Cassion Seawall SP 22.23 (Type 1)(Land) 05-Aug-10 18-Sep-10 — : ]
ADB100  Casting Cassion Seawa1| SP23-24 (Type 1)(Land) 45 45 10-Aug-10 23- Sepam' 20| O ]
: P——————
A09500 T 25 5-Aug-10 08-Sep-10  E— :
~ A09B00 Castlng Cassion Seawall SP37-38 (Type 3A)(Land) 25 25 04- Sep-m " 28-Sep10 5  S—
A09700 Castlng Cassion Seawall SP 38-39 (Type 3A)(Land) 25 25 po -Sep-10 03-Oct-10 5 S —
'Aog'sdo Casting Cassuon Seawall SP 39 40 (Type 38- L)(Land) 25 725 14-Sep-10 . 08-Oct10 B

Actual Work
1 Remaining Work #

@ Milestone

e Lovel Effort

Page 30f6
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HY/2009/11

Updated Works Programme upta 20Juf2010 from details programme rev’1 3 Menth Relling Programme 05-Jul-10 17:13
Activity ID Activity Name Original] Remaining| Start Finish Totat 20190
Duration Duration Float o T i Aug 1 Sep ]
1™ Package 1 SP3-6 & 7-8 5nrs 71 66 26-May-10A 04-Sep-10 e
12910 Levelling Store & Toe Block SP 3-8 15 0 26-May-10A 21-Jun- 10A
12920 Leveliing Stone & Toe Block SF6-7 7 7 01-Juk10 07-Juk10 5 N =
12830 Leveling Stone & Toe Block SP7-8 g T 708-0uk10 0 tdemb1o 7 —
| 12040 Float Out caisson seawalls {SP3-4b) 2n7s 1 1 05-Juk10*  05-Juk10 0 |
12042 Float Out caisson seawalls (SP4b-6) 2nrs 1 1 13-Juk10 13-Juk10 0 1
12944 Float Out caisson seawalls (SP7-8 & SP9-10) 2nrs T U1 15010 4Bk 7 I
12050 Install caisson seawal (SP 3-4b) 2nrs 2 2 06-Jub10 - 07-Juk10 o} B
12952 Install carsson seawall (SP4b -8) 2nrs 2 oz 4gur10 0 1BLuRo 8 0
12954 Install caisson seawall (SP? -8 & 5P8-10) 2nrs 2 2 23-du10 24l00k1o T o |
13800 Rockfill grade 200 inside ca|sson seawal 6 U6 260010 31-Jukto 2
13810 Install Seawafl Blocks SP8-7 7 7 esam0 T a-dueto T g
13820 Geotextie typeA&ﬁﬁer Iayer below -6.65mPD h 6 Bo2eaubto 7 dedueto T Tl
14700 Construct in-situ caisson seawal {SP310687 1o 8ysros 30 80 19duko | 21 -Aug-10 7
" 15200 Rackfl typeA geotextxle type A&ﬁlter fayer above -665m 8 B 1Aug10 19Augio T2
& 15250 Seawalf foundahon 0.5T amour and f'[rter fayer be!cw 665 14 e 20-Aug-10 Y 04-Sep-10 ' s

15400 Reclamation upto -6.65mPD ‘ 02-Aug-10

10-Aug-10 :
I 15600 Redamahon uptofmsh!evel (40500m3) o 22 22 20-Aug-10 14-5ep-10
i DRAINAGEWORKS

--1153ep1dm-m"“"“A”

16000
COPINGS

Construct 375 U channe! o

1580 N Mass Concrete Copmgs
LANDING STEPS

' DT-Sep-‘lO
21 Sep-10

§ <o

42000 Fenders and Rubber Step Insiaﬂatlon o

~ SECTION 1A OF WORKS (230

g 2 Sep—10

SEAWALLS AND RECLAMATION WORKS ' 200 24 28-May-10A  04-Aug10 .
¥ Actual Work Critical Remaining Work Wy <\ mmary Page 4 0f 6 TASK filters: Three Month Rolling Programme, Three Month Rolling Programe]
[T Remaining Work @ ® Miestone ey |_evel Effort ?Primavera Systems, Inc.
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HY/2009/11

Updated Works Programme upto 20Jul2010 from details programme rev‘1
Adivity 1D T Activity Name [~ Griginal|
Duration

3 Month Rotling Programme 05-Jul-10 17:13

Remaining IStart

[ Finish ™ otal 2010
Duration

Float Jun [ Jul i Aug [ Sep

29| - 241 28:-May-10A

_ 08-Juk10 - 04-Aug-10
Geolextile type A & filter layer below -5.65mPD 4 4 08-2u-10 12-Juk-10

Rockdill type A, geotextile type A& filter fayer above -6. 8sm: 4 4 t7Jukte 24-Jul-10
Seawall foundatlon 0. 5T am ur and f‘iter Iaye T S 2T

== B = R o I o }

04-Aug-10

Redamauon upto v6 65mPD

13-Juk-10
Redamatlon upfo finish level (2?00[}m3)

22-Jul-19

16-Juk-10
04-Aug-10

03-Jun-10A

28- May—mA
04-Aug-10 ) '

_ DRAINAGEWORKS T 410

I 15900 ComsvuaatsU-chamel 5 gopamin 0a-Aug-10 0|
COPINGS 18 18 08-Ju+-10 28 Juk10 ¢

ﬁﬁ 15700 ‘Mass concrete wplngs (2 bays) 7 N _1'_\ 1
| SECTION 2 OF WORKS (470 DAYS) g
SEAWALLS AND RECLAMATEON WORKS _

28-Jul-10
S Rl
02-0ct-10

11400

Dredgmg in Portion NPR2 {86488m3)

1420 Prepare and submit Dredgmg Report o 1 05-Jul-10
12400 Seawall foundation rockfil grade 400 {41[}82m3) BT 01-Jun-10A  13-Jubi0 5 I
13100 Rockfil Survey checking T s s 1aauto T 200ukt0 5 -
Package 2 SP9-10, 1fa-t4 & 1516 6nrs T g e 0z-0at-1c & e —————
17210 Leve!lmg Stone & Toe Block SP 8-9 : 7 7 21-Juk10 27-Ju-10 6 T
17220 Install Seawall Blocks SP8-9 7 7 01-Aug-i0 07-Aug-10 5 -
17230 Leveszmg Stone & Toe Block SP8-10 5 5 28-JuF10 01-Aug-10 8| e I
C 17240 Levemng Stone & Toe Block SP10-11a 7 7 02-Aug-te 08 -Aug-10 85 T
17250 Levefhng Stone & Toe Block SP 11a- 14 8 & 09-Aug-10 16~Aug-10 5 -
1%260 Leveling Stone&Toe BlockSP14 zs - ) v 7 17-Aug-10  23-Aug- 10"" 'S ' )
Actual Work Crilical Remaining Work Wy S ary Page 5 of 6 TASK filters: Three Month Rolling Programme, Three Month Relling Prograrmm
[ Remaining Work @ & Miestone ey |evel Effort ?Primavera Systems, Inc.
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HY/2009/11

Updated Works Programme upto 20Jul2010 from details programme rev1

3 Month Rolling Programme

05-Jul-10 17:13

“Dre ging in Portion NPR3 (98844m3)
Protection & F’recauuonary measures for E)ashng Island Ea

Dredgmg in Portion NPR3 under \faadud
Pr

e and submit Dredging Repori

Reove existing seawall berm stone

10 22-8ep-10

{0810 :

05-Jul-10

3tJub10

13-Aug-10

12-Aug-10

28-Sep-10
2%-Sep-10
05-0ct-10

26-AUg-10

Activity ID Activity Name Original| Remaining | Start Finish Total 2010
Duration BDuration Float Jun 1ul Aug l Sep
T 17270 Leveling Stone & Toe Block SP 15-17 11 11 24-Aug-10 03-Sep-10 6  —
17280 Float Out caisson seawalls (SP9-16) Bprs 2 2 03-Sep-10 04-Sep-10 5 ’ 1 o
17290 Instal caisson seawalls (SP9-16) 6nrs 12 12 05-Sep-10 16-Sep-10 5 —=
17300 Rodkdll grade 200 inside caisson seawa[l SPg- 16 6nrs 42 12 17- Sep 1c 02-Qct-10 5 —
17310 Instal Seawall Blocks SP 10-11a o 11 17—Sep 10 27-Sep-10 5 — .
| 17330 Geotextle type A & fiter Iayer be!ow-G 65mPD E Y Y Sep 10 24—Sep-10 T 1 ]
Package 3 5P16-22 6nrs T 27 27 0486p-10  30-Sep-10 T 1 S ————
. 17810 Leveling Stone & Toe Block P 17-22 _ 27 27 04-Sep-10 30-Sep-10 16 I —
- DRAINAGEWORKS B o B 72 T 72 o5enikto 14-Sep-10 2 e ——————
N\ - | -.Q.5.53U.,.’:10-': [/ mw
18280  Casting blcmopen channel T T 05-Juk 10~ 03-Aug-10 21  R————
18310 RodcﬁllTypeAfor open channel T s "5 T1—Aug-10 16- -Aug- 10 2] E 'ma il ‘ '
18320 Levelllng Stone for open channeIT ) 5 7 547 -Aug-10 21- Aug 10 2 (e
18330 Biockwork wall for ﬂpen chamne! T ’ s 5 23 Aug 40 27- Aug -10 2 £J
18340 Rockfill Type Abehind open \channel T 5 s 28! Aug-m O 02-8ep10 2 o
18350  Geotextile Type A& Filter of open channel T 4 T 03-Sep-10  07-Sep-10 T2 3
4 " 18360 Pubhcﬂlwesis;de ofopen channel T 5 6 8~Sep—10 14-Sep-10 2 S B —
SECTION 3 OF WORKS (600 DAYS) 78 TBOSNHD 0500 e
SEAWALLSAND RECLAMATION WORKS 78 78 05-Jub0 05-0ct10

3 Actual Work
[LZJ Remaining Work ¢ Misstone

Critical Remaining Work Wee==—=——y S(mmary
ey Level Effort

Page 6 of 6

TASK filters: Three Month Rolling Programme, Three Month Relling Programn
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Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)

o e 2010 2011 2012 2013
Fl el ol oebfrevaialaaio Jodseodoloebalredadnopiaeie [ragsaoagol ool el rafsegorio] e

Submit silt curtain deplovment plan. 3Ua10] EYTENT] B

Submit silt sereen deploymentple ] swsnel ETTETIT] [

Submil measures o mitigate noise impact 31/310 EYENT] B

Cross Harbour Watermains from WCN o TST (DP6)

Trench dredging for marine watermains installation 294710 23110

Backfilling for watermain 2®1/11 14/12/11

atlon Works at Hk ‘ate annel (DP3

Dredeing ot HKCEC Water Channel (Western Part) V&0 /810

Backfilling Lo +3 5mPD (Wedemn Part) 17/810 62111

Dredging at HEKCEC Water Channel (Middle Part) 2810 6111

Backfilling to +3.5mPD (Middle Part) 217211 1/6/11

Diredaing at HKCEC Water Channel (Eastern Par) 1/12/12 1111212

Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start
1 HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10
2 = Contract Commencement od Thu 28/1/10 »
3 General 1879d Mon 22/2/10 . v
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10 §
5 | Stage 1 Marine Gl for reclamation 30d Man 15/3/10 L
& =H Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 30d Maon 22/3/10 &
7 = Relocation of New Star Ferry Pier od Tue 18/3/14 .
] Demolition of Existing Star Ferry Pier 100 d Tue 18/3/14 —
8 Stage 2 Marine GI for Reclamation 14 d Tue 18/3/14 i
10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 ¢
1n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15 §
1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
3 Submarine Qutfall 500d Tue 21/9/10 ———
14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———
15 Phase 1 - WCR1 158d Wed 21/4/10 —
16 Mobilization of plants 1d Wed 21/4/10
7 = Seabed dredging 63d Wed 21/4/10 -
18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =
19 Bulk reclamation 37d Fri 20/8/10 &
20 Phase 2 - WCR2 149d  Thul/3/12 —
21 =3 Mobilization of plants id Thu 1/3/12
A Temp seawall and Seabed dredging 77d Thu 1/3/12 =
P} Bulk reclamation 73d Wed 16/5/12 =
24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 : =
3 = Mobilization of plants 1d Sat 26/4/12
% &= Temp Seawall and Seabed dredging 75d Sat 28/4/12 —
7= Bulk & temp reclamation 24d Wed 11/7/12 §
8 | Phase 4 - WCR3 294d  Tue 18/3/14 P—
2 _E Mobilization of plants 1d Tue 18/3/14 :
= Seabed dredging for Permanent Seawall 112d Tue 18/3/14 -
E] Backfill and permanent seawall (precast cassion) 108d Tue 8(7/14 =
32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permaneant Seawall Blocks along curved coastline & Remove TWCR4 105d Wed 15/4/15 —
34 & Maobilization of plants 1d Wed 15/4/15
35 Dredging and Filling for permanent seawall construction S0d Wed 15/4/15 =
3 = Construction of Permanent Seawall Blocks for curved coastliing 56.d Wed 3/6/15 =
7 = Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6/15 L
Task C—  Summary PP  Rolled Up Progross e Project SUmmary v
PUciet: Rackuition Sisens FYnmmie: | | vogress Rolled Up Tosk C— Spilt e Group By Summary e—
Miestona ® Rolled Up Milestone < External Tasks e Deadiine {

Page 1






